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POLICY

The home shall have a plan in place for post disaster tasks to evaluate the event and improve on any of the
challenges everyone involved had faced during the disaster.

Procedure

» The Administrator and Management team shall ensure that their respective departments are in full
operation and back to normal.
) > Anyissues preventing normal operation of any department resulting from the disaster shall be
investigated and communicated to the Administrator for a resolution.
> The Administrator shall plan to thank all people involved in the evacuation and disaster response.
Perhaps taking out an advertisement in the many media outlets or hold a thank you event for the
community. The following are examples of who should be thanked;
o Residents
Families
Staff
Volunteers
Media
Fire department
Ambulance services
Transportation services used
Community partners
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Receiving Centers




Notify the MOHLTC of residents who went home for an extended time.
Take linen inventory to assess any loss

Take equipment inventory to assess any loss

Establish additional staffing costs during event.

Reimburse staff for expenses due to travelling, etc.
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Establish total cost of event.
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